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WEST CONTRA COSTA INTEGRATED
WASTE MANAGEMENT AUTHORITY




Mini-Grant Opportunities

The West Contra Costa Integrated Waste Management Authority is offering Mini-grants for Waste Prevention, Reduction, and Recycling.

West Contra Costa Integrated Waste Management Authority

One Alvarado Square, Building #5

San Pablo, CA 94806

510.215.3125 fax: 510.236.1636

www.recyclemore.com

Who Are We?

The West Contra Costa Integrated Waste Management Authority ("Authority") is a joint powers authority created by the Cities of El Cerrito, Hercules, Pinole, Richmond and San Pablo. City Council-members from each of the Member Cities serve as the Board of Directors of the Authority. Representation on the Board consists of three City Council-members from the City of Richmond and one City Council-member from the remaining cities - for a total of seven Directors. The Region consists of the approximately 74 square miles located within the boundaries of the Member Cities and also includes some of the unincorporated areas of West County.  
What is the Mini-grants Project About?

The Mini-grant Program is designed to more effectively meet the needs of a wide variety of potential applicants who need access to a relatively small amount of money, within a brief period of time, for a specific and limited purpose.  The Authority is looking for innovative projects that will increase individual and community involvement in decreasing the amount of waste generated and sent to the landfill, and to encourage the use of recycled or reused products.

Applications will be accepted and evaluated throughout the year until the funds are exhausted.  The minimum award amount is $250 and the maximum is $5000.  Very selective awards greater than $5000 will be considered, but please contact us before preparing an application.  


Who is Eligible and What are the Criteria?




· This Mini-grant Program is open to all non-profits working in West Contra Costa County, West County schools, public or private, as well as other groups not related to schools who desire funding assistance with a waste prevention or recycling activity.

· To be eligible for funding, proposed projects must be in compliance with all federal, state and local land use, regulatory and permit requirements; and must either be based in West Contra Costa County, or involve educational campaigns targeting West Contra Costa County students, residents, or businesses.

· The project must not duplicate existing programs and services.

· Applicants normally may only be awarded one mini-grant per fiscal year and only one mini-grant award normally may be open with any recipient at any given time.  

What Can’t You Use the Grant Money For?







Authority grant funds may not be used for the following purposes:

· Repayment of existing debt or pre-existing tax liens or obligations

· Payment of organizational overhead

· Legal fees

· Loan or bank fees

· Subsidization of existing contracts

When is the Application Due
and What are the Amounts?


There is no deadline for the Mini-grant Program applications.  Awards will be given on a first come-first serve basis to worthy applicants. The minimum Mini-grant award is $250, and the maximum is $5000.  Proposals may be mailed or hand delivered to: 

West Contra Costa Integrated Waste Management Authority

One Alvarado Square, Building #5

San Pablo, CA 94806
Attention: Mini-grants Program 

Mini-grants applications take approximately 6-10 weeks to process depending upon when they are received.  For successful applicants, funds will be available for expenditure only after a funding agreement/contract between the Authority and the grantee is signed and fully executed.  The Authority will not be liable for any project costs incurred prior to the legal execution of the contract, unless mutually agreed upon in writing. A standard contract or funding agreement will be entered into following the grant award.  


The Authority reserves the right to revoke any grant for which a contract is not executed, due to delays on the part of the grantee, within two (2) months of the award.  Funded projects must be initiated within three (3) months of execution of the contract or grant funds will revert back to the Authority.

What are some Conditions of the Grant?








All materials submitted become the property of the West Contra Costa Integrated Waste Management Authority, and will not be returned.  Funds awarded are public funds and any information submitted or generated is subject to public disclosure requirements.

The Authority reserves the right, at its sole discretion, to waive minor irregularities in submittal requirements, to request modifications of the proposal, to accept or reject any or all proposals received, to grant full or partial funding of any request, and/or to cancel all or part of this grant solicitation at any time prior to awards.


For inquiries or clarification of this Mini-grant Program, contact Claudia Taurean at (510) 215-3126 or via e-mail at claudiat@recyclemore.com.
What Needs to Be Submitted?









· One original and one complete copy of the proposal, with all relevant documents attached.  

· All materials, unless otherwise noted, are to be printed double-sided on 8 1/2" x 11" recycled content paper.  The original proposal may be printed single-sided.
· All costs incurred in the preparation of a proposal are the responsibility of the applicant.

How will the Proposals Be Evaluated?









Proposals will be reviewed and evaluated by staff members.  During the review process, program staff may contact the applicant for additional information or to clarify proposal content, and may elect to interview applicants or do a site visit prior to making a funding recommendation.  However, an expression of interest by staff should not be construed as an indication of forthcoming grant approval.

Staff recommendations will be presented to the Executive Director for approval.  The Executive Director of the Authority will make final funding approval based on staff recommendation.  

What are the Evaluation Criteria?







All submitted proposals which are in compliance with the RFP requirements will be evaluated and rated, according to the following criteria: 

1. Project Design - Clear and comprehensible proposal with a realistic timeline; project activities well defined and technically feasible.

2. Objectives - Clearly stated, specific, realistic, and measurable.

3. Organizational Capacity - Management and staff qualified to implement project and achieve stated objectives.

4. Financial Viability - Organization demonstrates sound fiscal management; project budget is realistic and cost effective.

5. Impact - Extent of contribution to solid waste reduction and diversion in West Contra Costa County; transferability of successful waste prevention/recycling tasks and strategies. 

Additional evaluation factors - Assessment of proposals may also include consideration of such issues as geographic distribution of services, demographic diversity, extent of collaborative and community support and public education potential.

Proposal Content and Organization







(Applicant's Check List)

For mini-grants, a complete proposal must include all of the following forms and supporting documents to be eligible for consideration.  For School garden and compost projects requiring tools, equipment, and start-up technical assistance, please see the separate application.

One original proposal and one copy of the following:

· Form A:  Application Cover Page

· Form B:  Project Summary & Narrative

· Project Narrative, one double-sided page maximum

(
Form C:  Project Budget

· List of key project personnel

If applicable:

· Organizational Budget for the current fiscal year indicating expenses and revenues

· Governing Board roster, indicating officers, addresses and affiliations

(
Proof of federal non-profit status (if applying as a non-profit) or proof of                                                                                                                                incorporation in California (if applying as a corporation)
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West Contra Costa Integrated

Waste Management Authority

Mini-grant Program

FORM  A

Application Cover Page


Applicant Information
Applicant:  


Type of Organization:
(  non-profit    ( other__________________________

Year Established: _____________ 
  Federal ID Number: _________________________________

State and Date of Incorporation: _____________________________________________________

Address: __________________________________      City, Zip Code: ______________________
Phone Number:__________________________  
  Fax Number:  ___________________________

Contact Person:  _________________________________ Phone: ___________________________

Fiscal Agent (if applicable):__________________________________________________________


Project Information

Project Name:_____________________________________________________________________

Amount Requested:  $__________________
  Total Project Budget:  $_______________________

Project Duration (Start up and Completion Dates):_______________________________________

Project Service Area:_______________________________________________________________

Other Participating Agencies/Organizations:  ____________________________________________


Certification

I certify that the information contained in this proposal is true and accurate to the best of my knowledge and belief.  I further certify that this grant application is submitted with the full knowledge and endorsement of the governing board of this organization, which is empowered to enforce compliance with all contract conditions.

Signature(s): ____________________________________________________________________

Name and Title: _________________________________________________________________

Date: __________________________________________________________________________

West Contra Costa Integrated

Waste Management Authority

Mini-grant Program

FORM  B

Project Summary & Narrative

Applicant:  


Project Summary

Briefly summarize (2-3 sentences) the specific purpose for which you are requesting funds.


Project Narrative

On a separate sheet of paper, please provide responses to the following items relative to your proposed project.  Use no more than one page, single-spaced, double sided, for your proposal narrative, with the sections titled as indicated below.

Background/Goals/Objectives 

What is the purpose of this grant request?   Clearly describe what you expect the project to achieve.  The proposal must illustrate how project goals address the reduction or prevention of waste.   What are some of the barriers or conditions that are preventing the realization of the goals?

Strategies/Time Frame 

Describe the specific steps you propose to address the problem.  Develop a timeframe that includes a plan of work and proposed deadlines for the project.  How will you assure the project will continue, if appropriate?

Monitoring and Evaluation

Describe your plans to monitor progress and evaluate the project’s impact. Please indicate how this project could become a model for other agencies, schools or groups to copy. 

West Contra Costa Integrated

Waste Management Authority

Mini-grant Program

FORM  C

Project Budget

Applicant:  

Funding Request is for $ _________ for ____ months.

Total Project Budget $ 


Total Authority/Organization Budget $ ________________  (current fiscal year)


Project Expenses
List project expenses and specify how requested funds will be used.


Project Income
If the funds requested do not constitute full support for your project, please list other sources of income.  Indicate whether funds are committed or anticipated.

Budget prepared by: __________________________
  Phone: ______________
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